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Today’s Business Challenge
Increased Regulatory Compliance

= Sarbanes Oxley
= 21CFRpl1

= HIPAA

= CMMI

= Federal Enterprise Architecture

= DOD Architecture Framework
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Managing IT Change

Change Management Required Across all Enterprise IT Assets

CIO

Application Development Datacenter Operations Network Operations Desktop Operations
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What Makes TeamTrack Different?

= Web Architecture (no client install makes it easy to deploy and upgrade anywhere; no Java
applets means it’s light on the wire and truly cross platform)

- Slmple Yet Robust Process Engine (quick to configure and make ongoing changes;

integrates processes across multiple lifecycles by linking and relating items; ensures repeatability,
ownership and accountability; capable of managing complex view and privilege sets)

u Friendly User Interface (can be extended to non-technical business users and customers;
can be displayed in different languages)

= [ntegrates Into the IT Environment

(Serena: VersionManager, ChangeMan ZMF, ChangeMan DS, Open API and Scripting, Dimensions
coming; Third Party: SAP, ClearCase, CVS, Perforce, TestDirector, MS Project, Remedy coming; IDE’s:
Eclipse coming, .NET coming; )
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Top 15 Business Problems Solved

Allows geographically distributed teams to work together more efficiently
. Reduced a 120 day RMA process to 26 days

- Brought a product to market 3 months faster

. Accelerated a time to deployment by 6 months

. Assisted with achieving ISO certification

. Assisted with achieving CMM certification

. Assisted with passing Sarbanes Oxley audit

. Assisted with passing 21CFRp11 audit

. Provides process consistency across all facilities

. Makes manageable an offshoring effort with geographically distributed teams
. Integrates development and support into a single lifecycle and single repository
- Captures “Lessons learned”

. Manages RFP process

. Keeps tabs on “Hot customers”

- Prevents things from “falling through the cracks”
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Key Benefits Summary

— Fast RO

— Simple & quick

— Works the way you work

— No development required

— Works on any distributed platform

— Grows WIith yOU
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TeamTrack™ — Technical and Demo
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TeamTrack Concepts

?

sm\‘mn Workflow/Enterprise Business Process

Clone/Co

o — Any business process requiring people to collaborate with, in
and across departmental and corporate boundaries where
people make decisions, negotiate agreements, monitor
performance and assess completed work

RN
[SPR Team)
[Active)

Duplicate

(G — Where specific tasks are performed
Resoled ésnzii%r;iil) Back to Assigned Transitions

(Active) — How requests move between States

Resolved

Fai Data Items (Fields)
— What information is captured during the process

Resalved

(Tester)
[Active)

“erified

Yarified

(Maone)
{Inactive)
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Application Life Cycle Process

Role-Based Process Management

SERVICES, CONCEPT

SUPPORT &
MAINTENANGE USER PROFILES

EXECUTIVE MANAGEMENT
REQUIREMENTS

GATHERING DEPARTMENTAL MANAGEMENT

PRODUCT MANAGEMENT

LAUNCH —__/

PROJECT MANAGEMENT

™

TeamTrack

DEVELOPMENT & ENGINEERING

QUALITY ASSURANCE

END-USER SUPPORT
REQUIREMENTS
MANAGEMENT INFORMATION TECHNOLOGY

A CHANGE BOARD

L PARTNERS

/ DESIGN MARKETING

BUILD

“We eliminated one full week of reconciling information
with TeamTrack’s unified process.”
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Executive Management

What is the status of What is the high
SUPBORT & all current projects level summary?
MAINTENANCE ER PROFILES '
EXECUTIVE MANAGEMENT
s Lo ij
. What is the overall product roadmap?
LAUNCH Are we going to
] be on time
and on budget? [
TeamTrack &
END-USER SUPPORT

REQUIREMENTS
MANAGEMENT INFORMATION TECHNOLOGY

Ve CHANGE BOARD

IES PARTNERS
/ DESIGN MARKETING

BUILD
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Department Managers
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CONCEPT

SERVICES,
SUPPORT &
MAINTENANCE

Where are the
potential risks? |

Do | need to reallocate
my staff resources?

T

REQUIREMEN
GATHERING

—
[}EPAHTMENTAL r&immsmem “fr

LAUNCH —__/

Are we on ta rget’?

NAGEM
What is my staff working on?

L

TeamTrack

REQUIREMENTS
MANAGEMENT

TEST A

DESIGN

BUILD

& ENGINEERING
QUALITY ASSURANCE
END-USER SUPPORT
INFORMATION TECHNOLOGY
CHANGE BOARD
PARTNERS

MARKETING

Copyright ©2005, SERENA Software, Inc. All Rights Reserved




Product Managers

Sercna

SJERUES
MAINTENANGE USER PROFILES
REQUIREMENTS Is this release
[ h?
GATHERING ready to launc )

7 PRODUCT MANAGEMENT

LAUNCH —__/

What issues are
the beta customers
experiencing?

What's the status
of this release?

TeamTrack ' &

Do | have executive
approvals to continue?

A CHANGE BOARD

Lo PARTNERS

/ DESIGN MARKETING

BUILD
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Project Managers

SERVICES, CONCEPT

SUPPORT &
MAINTENANGE USER PROFILES

REQUI
GATH Does everyone know

what to do and when?

Will we hit the release date?

LAUNCH —__/

PROJECT Mnnnsememw
L.

e
Where are the risks? t‘ )
urv| Is everyone staying

END-USE on schedule with
REQUIREMENTS ; H
REQUIREMENTS i their assigned tasks?

TeamTrack

CHANGE - L

TES) PARTNERS

DESIGN MARKETING

BUILD
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Developers & Engineers

SERVICES,
SUPPORT &
MAINTENANCE

LAUNCH -4
TeamTrack

TEST

BUILD

CONCEPT

USER PROFILES

GEMENT

What are the most

important things for me What are the defects
to be working on? - that we need to fix?
| EMENT

oy

DEVELOPMENT & ENGINEERING

E:hat are my tasks? |

™

P

Does the development
match the design?

RANCE

PORT

LTV

et ECHNOLOGY
CHANGE BOARD
PARTNERS

DESIGN MARKETING
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Quality Assurance Testers

CONCEPT

SERVICES,
SUPPORT &
MAINTENANCE

REQUIREMENTS
GATHERING

LAUNCH —__/

Sercna

USER PROFILES

EXECUTIVE MANAGEMENT

DEPARTMENTAL MANAGEMENT

What defects need to go back to Engineering?

TeamTrack '

s the design
meeting the specs?

e

TEST

DESIGN

BUILD

| What are the things
f we need to test?
_ T
QUALITY ASSURANCE \\\_
e S What functions do | need to test?
FORMATION TECHNOLOD
EHANGE BOARD
PARTNERS
MARKETING
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End-User Support Agents

SERVICES, CONCEPT

SUPPORT &
MAINTENANCE USER PROFILES

REQUIREMENTS EXECUTIVE MANAGEMENT

GATHERING DEPARTMENTAL MANAGEMENT

PRODUCT MANAGEMENT

LAUNCH
What changes and enhancements -
TeamTrack are the customers asking for? | I_‘f.-’hat are the customers issues?
—
i
END-USEE SUPPORT |
IN AN
P What is the environment that 1 Wiatlotte ‘;ggﬁfrgfgsﬂ‘;aif;;"gi“nigf;,“;i;"g
o the customers are working in? | | e | '
: PR customer base?
DESIGN s
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Information Technology

SERVICES, CONCEPT
SUPPORT &
MAINTENANCE

REQUIREMENTS
GATHERING

LAUNCH —__/

™

TeamTrack

REQUIREMENTS
MANAGEMENT

/ DESIGN

BUILD

TEST

Sercna

USER PROFILES

EXECUTIVE MANAGEMENT

DEPARTMENTAL MANAGEMENT

PRODUCT MANAGEMENT

PROJECT MANAGEMENT
DEVE .
il What infrastructure do |
need to support this release?
END-||

INFORMATION TECHNOLOGY |

CHANGE BOARD

PARTNERS

MARKETING
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Change Board

SERVICES,
SUPPORT &
MAINTENANCE

CONCEPT

REQUIREMENTS
GATHERING

LAUNCH —__/

erena) ol

Sercna

USER PROFILES

EXECUTIVE MANAGEMENT
DEPARTMENTAL MANAGEMENT
PRODUCT MANAGEMENT

PROJECT MANAGEMENT

TeamTra Does this change request

make
sense in the overall picture?

DEVELOPMENT & ENGINEERING

Is this change request in line with
our overall goals and objectives

TEST

DESIGN

BUILD

CHANGE BOARD

PARTNERS

What is the use case
for this change request?

MARKETING
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a1
14
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Integrations with
IDE’s and
Version Control Packages

Integration with Change and )
Configuration Management Systems,

Project Management Tasks, Testing . .
Defects, Support Incidents, SAP = . e
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