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About MKS

Preeminent provider of enterprise 
technology management (ETM)

Help organizations better connect 
their business through flexible 
process, manage global development 
activity and protect critical software 
assets

Global 1000 companies like HSBC Plc, 
Abbott Laboratories, Verizon Wireless 
and Northrop Grumman rely on MKS

Founded in 1984, we serve more than 
10,000 customers worldwide



MKS & Enterprise SCM

Enables IT organizations to seize control 
over development, integration, 
enhancement and support of technology 
and software systems

Delivers process but not at the expense 
of agility

Provides solid foundation for 
governance, regulatory compliance and 
quality improvement initiatives

Spans multiple platforms, teams and tool 
environments

Offers next generation architecture at a 
low TCO



MKS Integrity Solution



Comments From the IT Industry

The Risk:
“…many IT executives reportedly don't believe Sarbanes- Oxley has 
anything to do with IS operations. They couldn't be more wrong.”—Gartner, 
2003
“You may think the Sarbanes-Oxley legislation has nothing to do with you. 
You'd be wrong.”—CIO Magazine
“85 percent of companies predict that SOA will require them to make 
changes to their IT and application infrastructure.”—AMR Research
Leading CIOs recognize that they need to address the SOA issue before it 
addresses them.

The Challenge:
Few CIOs have a strategy to respond.
Few CIOs have the resources to respond.
Few CIOs know what technologies will help.



SCM, SPI and IT Governance



Sarbanes-Oxley and Control Measures

Sarbanes-Oxley

COSO

ITIL CMM ISO Others

SEC 
Regulation

Corporate 
Governance

IT Governance

COBIT



IT leaders must: 
Centralize and improve visibility and control across all computing 
platforms and systems in the enterprise; 
Ensure IT processes are documented, consistent, automated and 
repeatable; 
Satisfy the stringent requirements of both internal and external auditors. 

MKS delivers a solution that:
Improves collaboration between IT staff
Connects business and IT processes
Offers detailed audit trails of policies, processes and software and 
system change

For IT Governance



“Process-centric software configuration management (SCM) can 
be leveraged to help with Sarbanes-Oxley compliance. By using 
the issue management and workflow support provided by SCM 
systems directly, any existing business process (not necessarily
a software development process) can be automated, with direct 
tracking of all work completed, workflow integration with 
human beings, and full audit trails…
…Companies with a strategic governance initiative, or those 
companies that have to meet regulatory and auditory 
compliance that goes beyond financial reporting into their very 
development processes, should investigate process-centric SCM 
for the reasons given above.” 

- Uttam Narsu, Principal Analyst, Forrester Research

Analyst Recommendations



Basic Support Process Areas

Source: RUP/CMMI Tutorial – Carnegie Mellon University

MA

CM

PPQAAll process areas

Measurements, 
analyses

Information 
needs

Baselines; 
audit reports

Configuration 
items;

change requests

Quality and
noncompliance 
issues

Processes 
and work 
Products; standards
and procedures



Procedures Under Version Control



Define and Enforce Processes

Groups
Workflow
To-dos
Notification
Escalation
Reviews
Approvals
Fields
Triggers
Unique Ids
Logged

Complete audit trail
Organization, Site, Team, Individual, 
Project specific processes

Easy to 
configure, 

easy to 
evolve



Complete Audit Trail for Change



Enforceable Review Process



Configuration Management

Change Packages
Sandboxes
Projects
Branches
Members
Variants
Locks
Permissions
Checkpoints
Archives

Web, GUI, CLI, IDE Interfaces
Visual Diff/Merge
Parallel Development
Distributed Development (FSA)

Easy to 
configure, 

easy to 
evolve



Information Integration



Defect Trend Rate

Monitor Defect and Quality Deficiencies



Monitor the Process



Manage Third Party Services -
Outsourced Development Control



"Developing, implementing, evaluating, and maintaining systems 
that allow Magellan to provide high levels of service to members, 
customers and providers is vital to our success. Further, compliance 
with the laws and regulations that govern our business and with 
contractual and accreditation requirements is critical. 
Achieving and maintaining compliance requires active participation 
and coordination with our customers, providers and business 
associates. We selected MKS for its people and support just as 
much as for its technology, and are confident that the value MKS
brings to our business and to our customers will allow us to 
continue this mutual commitment to excellence far into the future."

- Jeff Emerson, CIO Magellan Health Services



Benefits of SPI Beyond Compliance



6 months after implementing MKS achieved CMM Level 2 
meeting business goal
Reduction in defects by 5 - 7% per month
9% improvement in project delivery against estimate
21% improvement in ability to meet project target dates 
while doubling the number of projects implemented per 
month 
Metrics and measurements are now available on demand



MKS – A Unique Solution

Low total cost of ownership
Innovative solution for real-time geographic team 
collaboration
Process independence
Cutting edge architectural platform
Tuned to development and production needs
Multi-platform – only enterprise SCM vendor to span to 
iSeries



Achieving and maintaining compliance requires active 
participation and coordination with our customers, 
providers and business associates. We selected MKS 
for its people and support just as much as for its 
technology."
- Jeff Emerson, CIO Magellan Health Services

“When we saw MKS Integrity Manager we realized 
it met the majority of our requirements for a 
‘dream’ change control system."
- Peggy Dunn, Director of Information 
Technology Puget Sound Blood Center

"In a market that is quickly consolidating, and filled 
with uncertainty, we are happy to know that we 
have a partnership with a company like MKS that 
quickly and aggressively responds to customers 
needs with new releases like the recently released 
MKS Integrity Solution 4.6, and offers world class 
support and guidance on best practices."
- Mike Knott, Systems Specialist, Union Bank 

of California, San Diego, CA



Enterprise Customers
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Questions? 

Phone: 1-410-420-2371
Email: hsmith@mks.com or chale@mks.com

www.mks.com


